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Calgary

Ossa Building Solutions Ltd.
Tenant & Residential
Construction

Ancizar Ossa
aossa@shaw.ca

Seattle
Drico Recovery Services

[EA

LEADERSHIP
CONFERENCE

OTTAWA 2011

OTTAWA, ONTARIO CANADA
SEPTEMBER 19™ -~ 21%, 2011

Thanks OXA! Great Job!

OTTAWA

EXECUTIVES'
ASSOCIATION

Membership © Busimess o Leads
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Collection Agency
Alexis Ducich, In House
Counsel

Members Traveling:

Travelling? Try an IEA member

hotel? (& attend an EA meeting
for Attendance credit while
there!)

Reno, NV

Eldorado Hotel Casino
(2012 Conference Hotel)
Bruce MacKay
mackay@eldoradoreno.com
www.eldoradoreno.com

Ottawa, ON Can

Cartier Place

Heidi Webster
hwebster@suitedreams.com
www.suitedreams.com

Daytona Beach

The Courtyard & Residence Inn
by Marriott

Maryetta Barnett
maryetta.barnett@marriott.com

Thunder Bay

Victoria Inn Hotel & Suites
Raymond Nadeau
rayn@vicinn.com
WWW.vicinn.com

Charlotte NC

Hampton Inn & Suites Southpark
Fay.Gibson@Hilton.com
www.hamptonsouthpark.com.

Seattle WA

Crowne Plaza Hotel

Cristy Smith, General Manager
csmith@cphotelseattle.com
www.crowneplaza.com

London ON Can

Station Park Allsuite Hotel
www.stationparkinn.ca
Ifrench@stationparkinn.ca

Edmonton, AB Can

The Westin Edmonton
David Lindop
david.lindop@westin.com
www.westin.com/edmonton

Akron (Cuyahoga Falls) OH
Sheraton Suites
www.sheraton akron.com
Deborah E Smith

NEXT??

IEA2012RenoOrBust.com

See you in Reno October 2,3,4, 2012!

Website will be activated shortly.

IEA Board Decisions Change is coming....

During the Board meetings & later at the Regional meetings, it became
very clear that IEA is not meeting the needs of its Business Members, so
some changes h a\theBoard apprevedrthe thiowing:

Starting in November, the Monthly Newsletter will be sent to all Chapter
Primary Members ( pl us t h e-usiftg CEBn3tard Contact. Not

only will this enable the newsletter delivery to be tracked but, more
importantly, will ensure that all 2800 IEA members ( and the 50
administrators) can keep up to date on all things IEA. This should keep IEA
,top of mind® for our International

To help facilitate this, Chapter Administrators for the IEA website are asked
to be sure their Chapter member profiles (especially email addresses) are
up to date. If you wish to have your Associate or Alternate members also
receive the newsletter, you will have to create separate profiles for them. If
you have individual members who will not wish to receive mailings from
IEA, be sure to click the Opt Out box.

New content for the Newsletters to include:
Chapter Tip of the Month: topics will deal with Chapter management issues &
wi || be submitted by different Chapter

B2B Education - topics will deal with issues related to running a business & will
be solicited by the Editor from various members. The first one is below about
current Employment Law.

Executive Association Testimonials: Written, or video testimonials on the
benefit of membership in either the local EA chapter or IEA will be included
monthly — all IEA members invited to submit these.
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dsmith@sheratonakron.com

Buffalo

VISIONS HOTELS
www.visions-hotels.com

Hotel (2 locations)

Adam’s Mark

James Burke, Jr.,
jburke@visions-hotels.com
Comfort Suites Downtown
Matthew Spencer
mspencer@visions-hotels.com

Oregon (Portland)
Pacific Inns, LLC
Tiffany Forni
tiffany@pacificinns.com

Las Vegas NV

Gold Coast (Boyd Gaming)
www.boydgaming.com
Mary Ann Burns

maryannburns@boydgaming.co

m

Nanaimo BC

Coast Bastion Inn
www@coasthotels.com
Kerry Pearce
K.pearce@coasthotels.com

Honolulu HI

Outrigger Hotels & Resorts
Www.outrigger.om

Lori Naone
Lori.Naone@outrigger.com

Whistler (Vancouver) BC
Wildwood Lodge
www.wildwoodlodge.com
Al Hurwitz

alhurwtiz@gmail.com

Fort Lauderdale

Lago Mar Resort & Club
www.lagomar.com

Walter Banks
reservations@Ilagomar.com

Fort Lauderdale

LXR Luxury Resorts & Hotels
Hotels

Bill Stanton
wstanton@luxuryresorts.com
954-728-3533
www.luxuryresorts.com

Miami FL

Miami Airport Marriott
www.marriott.com

John Mulrey
john.mulrey@marriott.com

Abbotsford BC

IEA Linked In Group — currently just over 100 members have signed up for
the IEA Group. We will try to increase numbers and encourage B2B

discussions & Leads. For the Association Management types (Executive

Directors & Chapter Boards) we will build a separate group for them.

Membership Survey:

The general membership will be surveyed online (using Survey Monkey) to
determine what they really want from their IEA membership. The first
survey in November will be about the Annual Conference - the best days or
months, topics, venues, etc.

Chapter Visits:

Each Regional Representative on the IEA Board has been directed to visit
at least 2 other Chapters prior to the end of 2011.

Presenting the 2012 IEA Board of Directors:

President Michael Mitchell(New Orleans)
Vice President Christine Cromwell (Sonoma County CA) gueenc@sonic.net
Secretary Teeneke Barresi (Oregon)

mmitchell@Ilaborlawyers.com

info@oregonexecutives.com

Treasurer Cheryl Samilio Meyer (Buffalo) (info@buffaloEA.com

Brian Rothschild (New York)

brothschild@envirochrome.com

Don Bonner (Nanaimo) sales@nisa.com

Eric Haug (Edmonton)

Jack Hutson (Rhode Island)
Lisa Woodstock (Seattle)
Rosela Randolph (Inland Empire)

Cindy McFall (Akron)

eric@pigi.ca
Holly Fietsch (Inland Empire)

rrc@raintreeins.com

jhutson@associationsystems.net

lisaw@onholdconcepts.com

ieeadirector@aol.com

gifts@cookiefrontier.com

Adrian Spitzer (Ottawa) adrianspitzer@rogers.com
Greg McPherson (Calgary) greg@mcphersonmanagement.com
Mark Ruff (Orlando) mark@mrhlaw.com

Karen Turner (Calgary) karen@turnerefficiency.com

Non-voting:
Richard E. Weltman

Betty Adams director@ieaweb.com

rew@weltmosk.com (Legal Counsel — By Laws)

(Managing Director)

B2B Education Series:

Hurricane Irene Leaves Wage/Hour Questions In Her Wake

By Michael S. Mitchell

Affected employers will no doubt have a variety of wage-hour questions in the

aftermath of any major disaster, such as Hurricane Irene. The number and scope

of the I ssues

rai sed

mi ght

we l

be

pr a

in very general ways the federal Fair Labor Standards Act topics that experience
suggests will be among the most pressing.

Lost Time Records

Records of work already performed but not yet paid can be destroyed by these

events. If the only records of hours worked are lost or unusable, then there is no
perfect solution. Re-create the most accurate accounting you can under the
circumstances. Perhaps the preferred approach is to ask each employee to make
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Ramada Place
www.ramadaabbotsford.ca
San Francisco CA

Queen Anne Hotel
www.queenanne.com
Michael Wade
sales@queenanne.com

Palm Beach FL

Palm Beach Gardens Marriot
www.marriott.com/pbipb
Roger Amidon
rogeramidon@ marriott.com

Warwick RI

Radisson Airport Hotel
www.radisson.com/warwickri
Cheryl LaBanca
clabanca@jwu.edu

Red Deer AB

Quality Inn North Hill

Tae Park
Tae.park@gualityinnnorthhill.co
m

www.qualityinnnorthhill.com

Joined the IEA Group
on Linked-In Yet?

** You MUST belong to
an |IEA Chapter to Join

*Current Discussion:

The History of the
Executives A ssociation
movement.

Questions about Linked In?
Contact Cheryl Samilio Meyer,
Buffalo Executives
Association, (716) 852-6916,
info@BuffaloEA.com

INTERNATIONAL EXECUTIVES
ASSOCIATION

P. O. Box 4044, Edm, AB T6E
4S8 Canada

Telephone: 780-413-1979

Fax: 780-413-1975

Managing Director Betty Adams
director@ieaweb.com
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worktime and pay should more accurate hours-worked information become
available.
If the disaster has rendered your electronic or computerized time clocks
inoperable, remember that employees may record all hours worked by using
handwritten timesheets. To ensure accuracy, have each employee enter his or
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own
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Must We Keep Paying Overtime?
When faced with the overwhelming burden of getting your company back on its
feet after a disaster, it might seem reasonable to obtain a waiver from overtime
requirements. Reasonable, but impossible. Ther e
exception that relieves the obligation to pay FLSA-required wages. Employees
subject
of at least 1.5 times their regular rates of pay for all hours worked over 40 in the
designated seven-day workweek. State law may increase this obligation.
Employees who are covered by a collective-bargaining agreement, might also be
entitled to additional overtime provisions requiring more than the FLSA does,
however, sometimes the terms of the agreement relax those requirements in
emergenci es.
minimum requirements, however.
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Can My Employees Volunteer To Do Their Jobs?

No.

The
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employer under any but the narrowest of circumstances. For example, if a
manufacturing facility sets up a hotline or makes other arrangements to provide a
clearinghouse for information about the status of the workplace and employee
reporting times, non-exempt employees volunteering to perform such services are
engaged in compensable hours worked for FLSA purposes.

consi
should evaluate the legality of doing this carefully and in advance.
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Must We Keep Paying Employees Who Are Not Working?
e FLSA,
overtime requirements attach to hours worked, so employees who are not working
are typically not entitled to the wages the FLSA requires.

One possible exception is for employees treated as exempt whose exempt status
requires
employees perform at least some work in the designated seven-day workweek,
basi
workweek. There can be exceptions here, too, such as might sometimes be the
case where the employer is open for business but the employee decides to stay
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Also, non-exempt employees paid on a fluctuating workweek basis under the
FLSA normally must be paid their full fluctuating-workweek salaries for every
workweek in which they perform any work. There are a few exceptions, but these

ar e
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Of course, you might have a legal obligation to keep paying employees because
of, for instance, an employment contract, a collective-bargaining agreement, or
some policy or practice that is enforceable as a contract or under a state wage
law.

Can We Charge Missed Time To Vacation?
The FLSA generally does not regulate the accumulation and use of vacation and

eayve.
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implicate time-off allotments under various circumstances, and the U.S. Labor
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Department has provided some guidance in opinion letters.

But again, what you may, must, or cannot do where paid leave is concerned might
be affected by an employment contract, a collective-bargaining agreement, or
some policy or practice that is enforceable as a contract or under a state wage
law.

Is Travel Time “Hours Worked”?

FLSAtravel-t i me “r ul es” a r-w®-datepor necessariylogical sr, u
consistent with common sense. The best-known ones are that:

. nor mal commuting between home and
hours worked, and

. travel bet ween one assignment and
worked.

But even these principles are subject to exceptions and elaboration. The best
starting point is to consider each scenario you face under the U.S. Labor
Department s basic interpretations on
Remember that other requirements, such as those applying to government
contractors or subcontractors and those of states or other jurisdictions, can also be
relevant to these questions.

This article provides only an overview of American federal law. The law of
various states and Canadian provinces will vary significantly. Please
contact your association’s employment lawyer for more specific information.

Mike Mitchell is an attorney with the U.S. law firm Fisher & Phillips, and is a
member of the Greater New Orleans Executives Association.

Executive Director Tip of the Month:

Submitted by Linda Bennett, Syracuse Executives Association
Speed Networking: Two weeks were devoted to this unique program!

Here is the meeting format explanation that each member received in
advance:

Whenyou arrivedattoday " s meeting, you were
#1 or #2 on it. We “ | | —&nangide citclevand ani r
outside circle — whereby the members in each of the two circles will face
each other. Those with a #1 card will be in the inside circle; those with #2,
the outside circle. Each person will have 1-1/2 minutes to give a brief
description of their business to the person they are facing (first one, then

the other). After you both have finished, you will move on to the next

person in the facing circle, and repeat the process ... and so on, until the full
circles have had an opportunity to network with one another.

We"ve set aside two weeks to accomg
REMEMBER your position in the circle(s) the following week, so we can
resume where we left off the first week!

Hopefully you arrive at the meeting with enough business cards (or flyers or
brochures, I f you"d Ilike) to give t
circles, ideally you will have had anoppor t uni ty to “spee
each member of SXA, so be sure to have 80 business cards on hand!



If you want more information, please contact the IEA Director or Linda @ SXA.
All contact info can be found on the IEA website Chapter Directory

"The IEAVlission is to create a symbiotic relationship among the
Executives Association chapters and to foster networking, educatic
business for all members' worldwide, offering support to assist curr
and start up association in every way possible."



